Vol. 3 No. 8 
August 1995 


Inside... 


A quiet revolution 


Transportation and Growth 
Management preserves livability 
and tackles tough land use issues 
through statewide grants to local 
planning agencies. 


You’re dating your boss? 


Safe Haven answers your 
questions about manager— 
employee dating, and working 
with or hiring family members. 


| Solutions Teams, Areas 
and Tech Centers... 

will help ODOT design and 
implement future transportation 
solutions. 


| Ontario DMV crosses line 


Oregon’s easternmost DMV 
outpost operates in a different 
time zone — and at a different 
pace than the rest.. 


ODOT?’s Dani Baker is 
improving from serious 
injuries received in a June work 
zone incident. Dani is in physical 
therapy at Eugene’s Sacred Heart 
Hospital. She had part of her 
right leg amputated after being 
struck by a semi-truck along 
I-5 near Cottage Grove. 
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New system helps ODOT track 
vehicle, equipment expenses 


ustomers of ODOT’s fleet of 

heavy equipment and vehicles 
will know more about the trucks 
and equipment they run, now that a 
new cost allocation system for 
vehicle maintenance shows how 
much money it takes to operate each 
vehicle. 

“The aim was to bring greater 
accountability to fleet users. Before 
we developed this system, crews 
were renting vehicles, but had no 
idea what the fleet did to maintain 
them. With this new system, the 
people and crews who use our fleet 
equipment can see exactly how 
much money it takes to operate each 
vehicle,” said Doug Goldbach, Data 
and Systems Administration man- 
ager with Financial Services. 

“Here’s how it works,” Goldbach 
said. 

“Say, for example, a crew has a 
pickup truck. The crew receives an individual cost 


center for that truck only. Our allocation method says, 


‘OK, here’s what the vehicle is supposed to cost based 
on average use.’ As service is provided for that truck, a 
record is built up that will show the vehicle’s true 
expense per mile. 

“Meanwhile, every time that crew does a job and uses 
that truck, part of the vehicle cost is moved to the 
activity or product produced. Now, you're one step 
further along toward being able to tell how much it cost 
to patch this pothole, or pave that section of roadway,” 


ODOT’s new cost allocation system will let fleet customers know exactly how 
much money it takes to operate and maintain vehicles. Above, Kevin Stuckart, 
heavy equipment mechanic, inspects the brake system of a fleet truck. 


he said. 

Moving vehicle maintenance to the user’s budget also 
motivates a sense of responsibility for proper mainte- 
nance. 

“If someone on our example crew is riding the truck’s 
clutch, and it burns out, the cost of repairs eats into that 
crew’s work plan budget, and isn’t simply spread out to 
every other user,” Goldbach said. 

The new system will also be used as a performance 


Continued on page 4 


Customer need drives Financial 
Services’ information project 


F ueled by the thought that ODOT’s financial pro- 
cesses were not meeting customers’ needs, Financial 
Services is including its customers in developing a long- 


-term financial information plan. 


“The department realizes that it needs effective 
financial management processes to develop and 
maintain Oregon’s transportation infrastructure,” 
said Darel Capps, co-manager of the project. “To do 
this, the branch’s customers demand improvements 
in financial processes, and are willing to be active 
participants in defining, developing and implement- 
ing changes.” 

The Financial Information Reporting Requirements 
Project will identify the current and future financial 
information needs of ODOT, rank them according to 
their strategic value and benefits, and recommend a 
plan to make changes and improvements in financial 
processes. 

Financial Services interviewed and held workshops 
with a cross-section of department employees, which 
ended with more than 600 needs identified. Financial 
Services and its customers selected some of the needs to 


be “quick hit” projects, designed to immediately im- 
prove services. 

“A quick hit provides a product within 180 days from 
approval of the project, can be done within currently 
approved budgets, and has quick and visible benefits to 
customers,” according to Richard Brock, project co- 
manager. 

Several quick hits are being considered, such as: 

p Expanding descriptions and definitions of the 

TEAMS coding structure. 

p Lengthening the time that financial records are 
available through an on-line inquiry. 

p Producing graphical reports showing seasonal 
trends of actual expenditures against budgeted 
expenditures. 

p Running reports against TEAMS data in “real 
time” instead of waiting for them to print over- 
night. 

The rest of the needs will become part of a long-term 
plan to form and carry out solutions. The plan will be 
developed in partnership between Financial Services and 
its customers.w 


Facing rapid growth 
Program preserves livability while 
coping with development pressures 
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Our job is to provide 
resources to local 
communities to tackle 
tough transportation— 


land use issues. 
99 


quiet revolution in community growth is happen- 
ing statewide. 

In cities, towns and counties throughout Oregon, 
local governments are working to preserve livability 
while managing growth through an innovative program. 

The joint Transportation and Growth Management 
program was born two years ago, when ODOT and the 
Department of Land Conservation and Development 
joined forces to help local governments integrate wise 
land use and transportation planning in the face of rapid 
growth. 

Oregon’s population is expected to grow by about 1.2 
million people by 2010. That rapid growth brings 
increasing development pressures that threaten to crush 
the livability Oregonians cherish. 

The joint TGM program works with local govern- 
ments to: 

p Help implement the Oregon Transportation 

Planning Rule. 

p Ensure that land use decisions support transpor- 

tation strategies. 

p Strengthen the use of walking, bicycling and 

transit use as alternatives to driving. 

p Preserve and enhance urban livability. 

p Help implement the Oregon Transportation 

Plan. 
Urban sprawl can happen in large or small communi- 


The first phase of Motor 
Carrier Services’ Green 
Light Project was awarded 
to International Road 
Dynamics, Inc., of Canada. 
The $6 million project 
begins in 1996 and is a 
partnership between IRD, 
ODOT and the Federal 
Highway Administration. 
On hand for the signing of 
the contract were (left to 
right): Mike Nolan of 
FHWA; Steve Johnston, 
DMV Motor Carrier 
Services Manager; Art 
Began of IRD; and Mike 
Meredith, President of the 


Oregon Trucking Association, who gives a “thumbs up” from the driver’s seat. Green Light is the 
statewide implementation of automated weigh stations that will be a prototype for all other states 
and jurisdictions. IRD will design and install up to 17 automated weigh stations and downhill 


safety systems throughout Oregon. 


DMV receives fewer out-of-state driver 


licenses so far in ’95 


News Briefs 


same period in 1994 a 6 percent drop. 


License exchange num- 


ties. It’s the biggest threat to livability, said John Kelly, 
land use planner. 

“Urban sprawl erodes livability because it forces us to 
depend entirely on an auto—based transportation 
system. We’re working in partnership with local govern- 
ments to achieve the kind of land use patterns that are 
more cost-effective to support with transportation, and 
which protect community livability,” Kelly added. 

The TGM program offers three types of grants to local 
and regional governments. Grants may be used to: 
upgrade transportation plans and ordinances as re- 
quired by the Transportation Planning Rule; amend 
local land use plans and ordinances to achieve transpor- 
tation—efficient land use; and to use new techniques to 
manage urban growth. 

“Our job is to provide resources to local communities 
to tackle tough transportation—land use issues,” Kelly 
said. The authority to solve local problems rests with local 
governments. Our goal is to help them devise the alterna- 
tive plans that make sense in each community.”w 


No changes, impacts 
expected fo Affirmative 
Action programs 


DOT’s Human Resources office has been fielding 

questions from employees asking about how a 
recent Supreme Court decision might impact ODOT’s 
affirmative action programs. 

The Adarand Constructors, Inc., v. Pefia court case 
addressed a Federal Highway Administration minority 
contracting program. However, it may have implications 
for all forms of affirmative action where race is a factor. 

Don Forbes, ODOT director, said he sees no immedi- 
ate impact to ODOT’s programs. 

“As an organization we are very committed to equity in 
contracting and promoting a diverse work force. Unless 
the Federal Highway Administration or the state Attor- 
ney General’s office instructs us to modify our programs, 
I see no reason to make any major changes in our 
affirmative action programs,” Forbes said. 

Linda Nealy, Recruitment and Support Services 
manager, said, “Good human resource management 
practices suggest that we should continue to seek the 
best talent available for job openings. One way that we 
do this is to seek diversity in our employment decisions. 
We view the concept of diversity very broadly, taking 
into consideration not only race and gender, but also 
education and other experiences that can bring a 
different perspective to our work force.” w 


mately 1,000 ODOT employees asking them to 
evaluate the Pride In Public Service program. 


Out-of-state licenses turned 
into DMV — first 6 months 


bers don’t necessarily 
reflect full population 
shifts, because only 
licensed drivers within a 
household appear in the 
survey. 

Oregon’s border states 
— California, Washing- 
ton and Idaho — consis- 
tently draw the most new 
residents. 


The survey is designed to evaluate the effec- 
tiveness of ODOT’s ethics policies, Safe Haven 
and PLUS model. It also addresses how well 
ODOT and its work teams manage work in 
relation to our values, ethics policies, mission 
and ethical principles. 

Employees were given the options of com- 
pleting the survey individually or as part of a 
focus group, or electing not to participate. The 
surveys must be returned to Navran Associates 
by Sept. 1. Focus groups will be held through- 
out the state for employees who prefer to 
provide their input in a group discussion 
setting. 


There were fewer out- 
of-state drivers moving 
into Oregon during the 
first six months of 1995, 
according to DMV 
statistics. 

When drivers move 
to Oregon from other 
states, they are re- 
quired to surrender 
their out-of-state license when applying for an 
Oregon license. There were 35,785 drivers who 
surrendered their licenses during the first half 
of 1995. That compares to 38,148 during the 


Licenses 
exchanged 


Idaho 


T T T 
California Washington 


Nevada 


Employees evaluate Pride In Public Service 


Surveys were sent in early August to approxi- 


Dwindling revenues cause cuts to 
state-funded highway improvements 


he era of major state-funded highway improvement 
projects is over, at least for the time being. 

That’s the consensus of ODOT engineering and 
construction managers faced with dwindling transporta- 
tion construction money from both state and federal 
sources. 

“We've already cut everything to the bone. The big, 


fancy modernization projects were axed some time ago,” 


said Mary Martini-Wright, interim Region 3 construc- 
tion manager. 

“Now we're to the point of scrambling to keep the 
transportation system from falling apart. We’re having 
to decide between projects we ‘have’ to do and projects 
we ‘must’ do. 

“Tt’s turning into a matter of survival,” she added. 
Walt Bartel, Region 1 engineering manager agreed 
that for a time at least, major projects are a thing of the 
past. But, he added, ODOT eventually will have to 

deal with the increased congestion that growth will 
bring to the more populated areas of the state. 

“Funding for these new projects, though, will prob- 
ably have to come from alternative sources such as toll 
roads or congestion pricing. And alternate modes of 
transportation, especially in the urban areas, will be an 
increasingly important and integral part of the transpor- 
tation system,” Bartel said. 

Mark Ford, of ODOT’s Policy Section, is heading a 


won't be the traditional 
paving-and-bridge 
approach,” he said. 

Ford said the future of 
transportation projects 
lies in finding alternative 
sources of funding. 

“When you look ahead 
and see cars that get 75- 
to-80 miles per gallon, or 
are powered by batteries, 
you see that gasoline 
taxes may become a less- 
important source of 
revenue,” Ford said. “We 
are looking at innovative 
things like building 
public-private partner- 
ships. That may mean 
toll roads, or it may 
mean joint ventures.” 

“Tt also may mean that the ‘fixes’ in terms of relieving 
congestion will be in technology instead of expansion,” 
he added. 

Ford cited the case of Oakland County, Mich., a 
suburb of Detroit, which recently invested $100 million 
to improve traffic flow on its city streets by centralizing 
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Major construction projects, such as 
this one requiring houses to be moved 
from right of way along Wallace Road 
(Oregon 221) in West Salem, are over 
for now. 


team looking at sources of future transportation fund- 
ing. He said big transportation-related projects may lie 
ahead for ODOT, but they won’t be the same kind of 


projects seen in the past. 
“Tf you ask me if there will be big conventional 


projects financed by conventional means, I have to 
answer, ‘I don’t think so.’ But, do J think there will be 
big transportation projects in the future? I do. They just 


ments. 


traffic signal control and other technological improve- 


“If you can improve the flow of traffic 20 percent by 


investing $100 million in technology instead of $1 billion 
in new roadways, that’s the way to go,” said Ford. 
“T believe you will see big transportation projects in 


this state in the future,” Ford said. “It’s just going to be 
different in nature than what we’re doing today.” w 


Safe Haven clarifies ODOT’s nepotism policy 


I am often 
asked what 
some of the 
hot issues are 
at Safe Haven. 
Lately, the 
department’s 
nepotism 
policy seems 
to be on the 
front burner. 
You're asking 
if it is proper 
for a manager 
as Bh fie and an 

Kathy Lelack, ODOT Safe Haven employee 
reporting to that manager to date, and you’re 
asking if it is OK for a manager to supervise a 
family member. Some see important principles at 
stake with these issues, while others ask, “what’s 
the big fuss about?” 

ODOT’s current policy discusses employment 
practices based on family relationships, but it 
does not deal with dating or close personal 
relationships. Although managers are advised to 
avoid developing close personal relationships 


with their employees, department policy does not, 


and will not, forbid employees from forming 
relationships with one another. 

When a manager and a reporting employee 
develop a close personal relationship, it is their 
responsibility to notify management and to 
resolve the situation. The two individuals in- 
volved must jointly decide how to correct the 
problem, through resignation or transfer of one 
of the employees, within reasonable time. 

There are other issues that employees in close 
personal relationships must recognize. The 


manager may risk potential conflict of interest, 
favoritism or nepotism charges. Also, if the 
relationship doesn’t work out, the manager could 
risk being charged with sexual harassment. 

So, if you are considering a relationship with a 
reporting employee or your supervisor, it is very 
important to be aware of all the issues and 
consequences surrounding your relationship. The 
supervisor is especially at risk to potential 
charges. And, as the relationship develops, you 
must remember that both of you are responsible 
for deciding who will be looking for another job. 

The department’s nepotism policy also dis- 
cusses managers supervising family members. 
Remember, managers may not appoint, transfer 
or promote a family member into a position 
where the manager has supervisory authority. 


Managers also should avoid situations where they 
could influence the hiring of a family member. 

Managers are cautioned to keep this policy in 
mind when making interim and seasonal appoint- 
ments. All efforts must be made to avoid any 
conflict of interest or the perception of a conflict. 

The department’s nepotism policy is currently 
being updated. The revised policy expands the 
definition of family member and addresses close 
personal relationships. Currently being reviewed 
by the ODOT Management Team, the policy 
should be available in September. 

My office is temporarily in Room 104 in the 
Transportation Building in Salem. I can be 
reached at 1-800-858-6797, or 986-3460 if you 
have questions, concerns or comments. 

(Written by Kathy Lelack, ODOT Safe Haven.)w 


Rusty Gilbert heads to New Orleans for 
international muck inspection competition 


usty Gilbert, 

ODOT senior 
motor carrier en- 
forcement officer at 
Cascade Locks, may 
prove himself to be 
the best at his job in 
all of North America 
as he competes in 
Challenge 95 in New 
Orleans, La., Aug. 7- 
12. 

Challenge ’95 is a 
safety inspection competition sponsored by the 
Commercial Vehicle Safety Alliance, which 
certifies weighmasters in Mexico, Canada and the 
United States. Contestants from each jurisdiction 


Rusty Gilbert 


participate in the competition. 

Qualifying contests were held, and the winners 
from each state, province and jurisdiction 
advanced to the international competition. In 
May, Gilbert prevailed over seven other inspec- 
tors from ODOT and the Public Utilities Com- 
mission during competition in Salem. Glen 
Ebsen, senior motor carrier enforcement officer 
at the Rogue River District, was first runner-up. 

In New Orleans, Gilbert will compete against 61 
inspectors in five different “stations”: tractor-trailer 
inspection, gas truck and trailer inspection, a two- 
hour written test and an oral board. The trucks are 
planted with defects for the inspectors to find. 

This is the first year ODOT has been repre- 
sented at the international level, according to 
Gilbert, who has been with ODOT since 1987. w 
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Jay McRae 
Re-engineering Project Manager 


M ore than a year ago, ODOT began re-engineering 
the way it selects and develops transportation 
solutions. Many employees from all levels of the organi- 
zation have been involved in the project. We also have 
been fortunate to get help from several people who don’t 
work for ODOT. Involving folks with various perspec- 
tives has been critical for creating good ideas, and for 
working those ideas until they take shape. 

Because of this work, a new 
selection and development 
process, and a new support- 6 6 
ing organizational structure 
have been born. 

One highlight of the new 
process is to identify the root 
cause of a transportation 
problem or need before 
seeking solutions. In the past, 
ODOT has sometimes 
treated the symptom rather 
than the root cause. In the 
future, we will identify 
problems and develop, 
design and implement solutions. Notice I said “imple- 
ment” rather than “construct.” This is a change from the 
way ODOT thinks today. 

We will offer a menu of solutions, including non- 
construction solutions, rather than assuming more 
asphalt will fix any problem. This will require higher 
problem-solving skills and stakeholder collaboration 
than ODOT is accustomed to. 

Our revenue sources are not as generous as they once 
were. We need to make our funds go as far as possible. 
One way to do this is by working together with our 
customers and stakeholders when deciding how to 
invest our limited resources. Collaboration is a key to 
quality solutions for the entire transportation system. 
We will use participatory meetings and computer 
modeling to make the best decisions possible. 


If you serve breakfast, they will ride. At least that’s what Steve ebeaick in chef's hat, hoped when he coordinated 
a Breakfast for Bike Riders at the ODOT Mill Creek Office Building in Salem. And, he was right. 
“Tt was a very successful event. It did what I wanted it to do — raise the whole issue of bicycling to work,” 
Fosdick said. “Who could resist not riding a bike, when the menu included ham, cheese and mushroom quiche; 
blueberries and kiwi; poppyseed, chocolate and blueberry muffins; and, orange juice, guava-raspberry juice, and 
Starbucks coffee.” Fosdick is shown serving breakfast to Del Huntington, Planning. 
Fosdick said that since the breakfast, he’s noticed more bikes parked outside the building. 
“People got encouraged and more people are riding their bikes to work,” he said. 
Fosdick added that participants asked a common question: “This is a monthly event, right?” 


For project selection and 
development, the heart of the 
new organization will be the 
Solution Team. The Solution 

Team may be one person, or 
several people, focused on being 
close to customers and delivering 
transportation solutions. 


In order to support the new process, ODOT needs a 
new organizational structure. Many employees have 
discussed and even advocated the virtues of a centralized 
or decentralized organization. Both forms have 
strengths and weaknesses. The new structure takes 
advantage of the strengths of each. But, our customers 
really don’t care how ODOT is organized as long as they 
get high-quality services in a timely manner. 

For project selection and 
development, the heart of the 
new organization will be the 
Solution Team. The Solution 
Team may be one person, or 
several people, focused on 
being close to customers and 
delivering transportation 
solutions. The rest of the 
organization will support the 
Solution Team by providing 
resources. 

9 >) Areas, defined geographi- 
cal boundaries for decision- 
making and management 

processes, will be in charge of their own budgets. 

Additional and specialized technical support will be 

provided by Tech Centers, which are pools of specialized 

resources available to the Area and Solution Team 
leaders. The Tech Centers will not have a budget, but 
instead will bill by the hour, similar to the private sector. 

We will see ODOT professionals traveling from the 
Tech Center to the Solution Team as needed. This is 
very different from the way we do business today. 
Employees will switch from being specialists to being 
generalists. There will be a role for specialized people in 
each critical field to provide technical coaching. 

To be successful in our organization, ODOT staff will 
have to learn additional skills, especially effective commu- 
nication skills. We also will have to learn to listen to our 
customers more closely and address their concerns.w 


True vehicle, 
equipment 
costs available 
at year’s end 


Continued from page 1 


measure for fleet customers. 

“At year’s end, we can compare the 
true cost of each vehicle, and see the 
type of work we were doing with it. 
We'll compare to see who got the 
most out of a piece of equipment, for 
the least amount of money,” he said. 

Tom Luther, ODOT/PUC integra- 
tion manager, said the new process 
will cost less to administrate because 
much of the paper billing method 
used before has been eliminated. 

Luther also said that the work of 
Financial Services, Support Services, 
Information Systems and ODOT 
region employees contributed to the 
project’s completion. 

“Perhaps more important than 
saving the time and money,” Luther 
said, “is that leadership and partnering 
between branches and regions has led 
to an inspired system for measurement 
and accountability. This has been an 
extremely positive process, and its 
success can be shared by everyone.” 


Focu 


Ontario DMV — doing business | in a different zone 


he Ontario DMV office is on the cutting edge — the 

edge of the Mountain Time Zone, that is — and 
that sometimes makes life a lot more interesting, 
according to office leader Ken Smith. 

“A different time zone? Sometimes I think we’re 
actually in the Twilight Zone,” Smith said with a wry 
smile. 

Smith’s reference to the popular ’60s science fiction 
television show may not be far-fetched. Out of the 66 
DMV offices around the state, Ontario is the only one 
that exists an hour in the future. When it’s 8 a.m. at 
DMV headquarters in Salem and most shifts are just 
starting, it’s 9 a.m. in Ontario and the staff is already 
well into its daily business. 

“It can cause problems. There’s no one at the ISB 
Help Desk until we’ve been open for about a half an 
hour in the morning, so we’re kind of on our own. As 
long as the computers are working, we’re fine. If not, it 
can be a big problem,” Smith acknowledged. 

But, he added, there is an advantage in that they are 
closing out business at the end of the day an hour ahead 
of all other offices. 

“We've also had ODOT people visiting from Salem or 
Portland who don’t even realize we’re in a different time 
zone. They show up an hour late for appointments,” he 
said with a laugh. 

Perhaps it’s appropriate that the eastern Oregon 
farming community has an extra hour on the rest of us. 
Life there just happens at a slightly slower pace. It has to 
when you operate in such wide-open spaces. 

Although the office serves a population base smaller 
than most others, their service area covers hundreds of 
miles of open desert and farmland, stretching from 
Farewell Bend, 25 miles north; to the Snake River and 
the Idaho border just outside of town; east about half- 
way to Burns, about 65 miles; to the Nevada border 
outpost of McDermitt 150 miles away. 

Ranchers and farmers who live more than 100 miles 
away will drive into town to go grocery shopping, visit 
the post office and do their DMV business. The distance 
means more phone calls, too, Smith said. The office 
averages about 100 calls a day — many from people who 
have to drive a distance to the office and want to make 
sure they have the correct documents and information 
to avoid a second trip. 

There also is a large Hispanic population working in 
’ the farming community, and several of the staff mem- 
bers speak some level of Spanish. Smith gives all Span- 
ish-language drive tests, which he said account for about 


Elayne Ray, MVR 3, helps a customer with a transaction at the Ontario DMV 
office. More people are moving to Southeastern Oregon, making the only DMV 
office on Mountain Time busier than ever. 


50 percent of the 
drive tests given. 

There is a strong 
sense of community 
in Ontario. Many 
customers are familiar 
faces to staff members 
Trace Andrew, Mardi 
Kilpatrick, Elayne 
Ray, Laurie Cassity 
and Barry Sucorowski. 
The laid-back attitude 
and friendliness of the 
clientele also has been 
evident through the 
new computer system 
conversion. Wait 
times have not been as 
excessive as other 
offices in larger 
metropolitan offices, 
and, even when they are, customers seem to take it in 
stride, said Smith. 

“We are seeing more people moving into the commu- 
nity,” he said, adding that the new state prison built near 
Ontario has brought in a great number of new residents. 
“This summer it has been hard to tell if wait times are 
due to the new computer system or just the fact that 
there are more people.” 

So if you’re ever headed east, stop by the Ontario 
DMV office and say hello — just make sure you set your 
watch ahead one hour and relax. You're in a different 
zone.w 


High speed rail may run 
for another six months 


regon’s high-speed rail programs got a boost in 
July. 

Gov. John Kitzhaber and Attorney General Ted 
Kulongoski said there may be a way to keep a special daily 
round-trip train from Eugene to Portland running for an 
additional six to eight months. The popular train, which 
continues from Portland to Seattle, is in jeopardy of 
losing the Eugene to Portland leg because of a funding cut 
to the High-Speed Rail Program by the 1995 Legislature. 

ODOT and local governments throughout the 
Willamette Valley are applying for $1 million from the 
Petroleum Anti-Trust Settlement 
Grant Program, administered by the 
attorney general’s office. The 
program allocates funds received 
from companies involved in a 
federal petroleum anti-trust settle- 
ment. 

Kulongoski praised ODOT’s 
application for the oil overcharge 
grant, saying, “I can tell you as the 
one who writes the check, that this is 
a top priority of mine. . 

“T believe in fact that the funding 
of this program meets the objectives 
of the court — it meets the objec- 
tives of what the people of the state 
of Oregon want,” Kulongoski 
added. 

The extension of the High-Speed 
Rail Program would give the Legis- 
lature time to consider additional 
funding options in a special legisla- 
tive session Gov. Kitzhaber is 
expected to call in January to 
consider overall transportation 
funding.w 


Laurie Cassity, MVR 1, left, 
administers a vision and sign- 
identification test to a customer 
applying for a new driver license. 
Ontario DMV service area covers 
hundreds of square miles of open 
desert and farmland in southeastern 
Oregon. Customers often travel long 
distances to do business in person. 
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I believe in fact that 
the funding of this 
program meets the 
objectives of the court 
— it meets the 
objectives of what the 
people of the state of 


Oregon want. 
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Steve Anderson, highway maintenance specialist/entry, 
Lakeview. 

Kathie Biederbeck, motor vehicle representative 1, 
Tillamook. 

Robert Fitzsimmons, motor vehicle representative 1, 
Newport. 

Linda Issel, motor vehicle representative 1, Pendleton. 

Richard Juve, systems analyst 2, Salem. 

Robert Kowalski, motor vehicle representative 1, 


Beaverton. 

Theodore Miller, Jr. , electrician, Portland. 

Rick Overmyer, highway maintenance assistant supervi- 
sor, Klamath Falls. 

Duc Viet Phan, electrician, Portland. 

Alvah Taylor, highway maintenance worker, Portland. 

Jon Thompson, engineering specialist/entry, Salem. 

Jonathan Wallace, motor vehicle representative 1, 
Hillsboro. 


V 


Loretta Chisholm, data entry operator to office special- 
ist 1, Salem. 

Rebecca Jasso, office specialist 1 to office specialist 2, 
Salem. 

Jeffrey Kachel, parts supply speciaist 2 to parts supply 
specialist 3, La Grande. 

Heather King, engineering specialist 2 to engineering 
specialist 3, Salem. 

Kirk Locke, highway maintenance worker to highway 
maintenance specialist, Pendleton. 

Terrie Moxley, electrician to trades/maintenance coor- 
dinator, Grants Pass. 


Robert Neill, transportation engineer 1 to transporta- 
tion engineer 2, Troutdale. 

Mark Robinson, administrative specialist 2 to user sup- 
port analyst 2, Salem. 

Jay Roundtree, transportation engineer 1 to transporta- 
tion engineer 2, La Grande. 

Arthur Teeter, engineering specialist 1 to architectural 
drafter 2, Salem. 

Michael Unger, principal executive/manager C to hear- 
ings officer 2, Salem. 

Richard Young, transportation engineer 2 to principal 
executive/manager D, Ontario. 


V 


Joyce Gatlin, office specialist 1, Salem, retired in March 
after 30 years of service. 

James Moye, motor vehicle representative 1, Beaverton, 
retired in July after two years of service. 

Patricia Pellman, motor vehicle field office leader 1, 


Brookings, retired in July after 17 years of service. 
Ann Tufts, executive support specialist 1, Salem, retired 
in June after 30 years of service. 
Jessie Wheeler, office specialist 1, Salem, retired in June 
after 35 years of service. 


V 


Joe Dombrowsky, retired from DMV, died July 10. He 
was 70. 


Craig Austin — Portland, from Trebbie Nicholson, 
Portland. “Give this guy a big raise and have him make 
vibes to teach all DMV employees everywhere how to 
act. He was great!” 

District 6 Bridge Crew — Roseburg, from Rob Harris, 
Bretthauer Road Oil, Co., Hillsboro. “I would rate this 
ODOT crew as superb. I wish that certain taxpayers in 
this state could have been on this job site. Then, they 
could have seen that there are a lot of hardworking and 
conscientious employees working for the state.” 

Jim Wills and Robert Gundlach — Coos Bay, from 
Bruce Hoffmeister, Risk Management. “On occasion 
claims come to Risk Management that on their face 
appear to have a lot of merit. On this one, the excellent 
notes of Jim Wills, photographs taken right after the 
accident and the articulate write-up by Robert Gundlach 
gave Risk Management the ammunition to do its job.” 

Brenda Swartz — Clackamas, from Mike and Kory 


Sharon Beyea, retired from Accident Data, died July 13. 
She was 49. 


Mahaffy, Clackamas. “We were in the process of trans- 
ferring titles, and my son and I totally botched up the 
forms. Brenda helped with the forms instead of sending 
us back to the end of the line. She was extremely courte- 
ous.” 

Region 1 Traffic Operations — Portland, from Ron 
Goodwin, Portland. “ Thank you for the excellent job of 
paving and striping U.S. 26 between Burnside and 1-205. 
As a bike rider and driver, I am able to see the bike lane 
clearly and it give me a sense of security since others can 
see it too.” 

Bill Barnhart — Portland, from Jarard Richards, 
project manager. “I want to thank you on behalf of 
ODOT and its customers for recognizing the magnitude 
of the span problem and your quick decision to close the 
bridge. Your dedication and sense of responsibility is 
invaluable to the department.” 

Gary McNeel — Portland, from Daniel Driskill, 
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Service award 


35 years 


Jerry Simmons, engineering specialist 3, Salem. 
Arthur Steele, Jr., transportation engineer 2, Bend. 
Betty Worthem, data entry operator, Salem. 


30 years 


Carolyn Krater, principal executive/manager E, Salem. 

Leroy Leiss, associate transportation engineer, Portland. 

Victor Shinsel, principal executive/manager B, La 
Grande. 

Stanley Williams, right-of-way agent 2, Roseburg. 


25 years 


James Duncan, highway maintenance assistant supervi- 
sor, Grants Pass. 

Douglas Luth, principal executive/manager D, Salem. 

Harlan Naegeli, transportation engineer 1, Salem. 

Audrey Neufeld, information systems consultant, Salem. 

Harold Thayer, transportation engineer 1, Salem. 


20 years 


Gary Arnall, highway maintenance specialist, Ontario. 

Dennis Gregory, highway maintenance specialist, 
Roseburg. 

Harry Mock, highway maintenance specialist, 
Corvallis. 

Richard Preston, highway maintenance specialist, The 
Dalles. 

Marsha Ryan, program representative 1, Salem. 

Julie Semperboni, motor vehicle representative 1, Port- 
land. 

Cynthia Thiessen, office specialist 1, Salem. 

Linda Willnow, program technician 1, Salem. 


15 years 


Kevin Bachle, highway maintenance specialist, Salem. 
Billie Brown, principal executive/manager B, Roseburg. 
Melvin Chaput, principal executive/manager B, Salem. 


Letter 


Continued from page 6 


Portland. “Mr. McNeel is an outstanding state em- 
ployee, whose hard work, intelligence and skill cast a 
very favorable reflection on all ODOT employees.” 

District 8 Sign Crew — Medford, from Lois Hanson, 
Travel Information Council. “Many thanks for prepar- 
ing the site and installing the support structure of the 
newest historical marker at the intersection of Dead 
Indian Memorial Road and Ore. 66 in Ashland. 

John Hafner — Salem, from Lois Hanson, Travel 
Information Council. “A huge thank you for helping to 
arrange transport of the interpretative panel for the 
Dead Indian Memorial Road Historical Marker.” 

Jerry Higley — Eugene, from Gary Gibbons, Eugene, 
for his extra effort in helping Gary get the title of his 
1957 Nomad in his name. Jerry visited Gary’s house to 
help him get the paperwork done in a timely fashion. 


Peter Roberts — Eugene, from Merle Knigge, Eugene. 


“On several occasions I have watched and listened to 
Mr. Roberts handle many customers with such finesse, 
speed, clarity, and good humor. He truly makes a 
mundane chore become a bright spot in one’s day. It’s a 
pleasure to see people leave a DMV office with a big 
smile on their faces.” 

Nick Held and Gavina Gutierrez — The Dalles, from 
Donna Schrank, The Dalles. “Both of you were so 
helpful, courteous, and kind and made the whole 
experience a pleasant one. Even though there were lots 
of people waiting, you never rushed through helping 
me. 

Wallace Willrett and ShirleyMae Cole — Roseburg, 


Joseph Cosentino, engineering specialist 3, Salem. 

John Elliott, program technician 2, Salem. 

William Graham, highway maintenance specialist, La 
Grande. 

Rex Knight Jr., highway maintenance worker, Portland. 

Marjorie McCormick, office specialist 1, Salem. 

Craig Pearsall, right-of-way agent 1, Roseburg. 

Hilda Ross, programmer analyst, Salem. 

Juanita Sanchez, executive support specialist 1, Salem. 

Michelle Saunders, transportation engineer 1, 
Roseburg. 

John Williams, highway maintenance specialist, 
McMinnville. 

John Youngers, hearings officer 2, Salem. 


10 years 


Gregory Adams, highway maintenance worker, Albany. 

David Clarno, highway maintenance specialist, Hunter 
Creek. 

Linda Coffel, engineering specialist 1, Roseburg. 

Shirleymae Cole, office specialist 2, Roseburg. 

Richard Garrison, transportation engineer 1, Salem. 

Deborah Guevara, highway maintenance specialist, 
Portland. 

Beth Heer, administrative specialist 1, Salem. 

Daniel Johnson Jr., engineering specialist 3, Klamath 
Falls. 

Jeff Larson, engineering specialist 3, Salem. 

Wayne Maloney, motor vehicle representative the Al- 
bany. 

Deborah Manthe, fiscal coordinator 2, Salem. 

Eveline McGuire, motor vehicle field office leader 1, 
Clackamas. 

Chloe Ousterhout, program representative 1, Salem. 

Bruce Patterson, transportation engineer 2, Salem. 

Mary Simon, motor vehicle representative 1, Gresham. 

Jeannie Wixom, engineering specialist 2, Clackamas. 

Douglas Wright, associate transportation engineer, La 
Grande. 

Peggy Zierlein, traffic services interviewer, Bend. 


from Bob and Gloria Driver, Roseburg. “Thanks for 
your generous assistance in changing a flat tire in the 
parking lot across from the Roseburg Airport, July 21.” 

ODOT — from the Board of County Commissioners, 
Clackamas County, for the support and encouragement 
for “Sunnyside Village, Clackamas County’s new model 
for urban development.” 

Sandra Erzen — Portland, from Lois Hobbs, Port- 
land. “Ms. Erzen is well-mannered, has savvy and skill 
in handling a large number of people who differ drasti- 
cally in their idiosyncrasies, and is a splendid represen- 
tative of that office!” Sandra arranged for a prompt 
driving test for Hobbs’ daughter after Hobbs explained 
the desperate situation their family was in. 

Laurie Bradley and Linda Richards — Salem and 
Albany respectively, from William Miller, Albany. “I 
appreciated Laurie Bradley and Linda Richards’ help last 
week. I had a family emergency where I needed to go 
out of state, and if I would have had to wait to go 
through the normal channels, I wouldn’t have been able 
to make it on time.” 

Steve Fosdick — Salem, from Robert Girt, St. Helens. 
Steve “saved the Council of Senior Citizens several 
hundred dollars.” In a conversation with Steve, Robert 
told him about a major defect on a mini-van the council 
had bought, and how the warranty didn’t cover the cost 
of repairs. Because of his conviction that they shouldn’t 
have to pay for the repairs, Steve made the effort to 
ensure that the council received the service it was due at 
no cost. 


} 
Sey 


Arthur Steele, Jr. 


Carolyn Krater 


Stanley Williams 


Correction 


In last month’s TranScript, the 
Cape Arago Highway was 
incorrectly identified with a 
route number. The highway has 
no route number. The 
Pendleton-John Day Highway 


also listed a wrong route marker. 
The highway is U.S. 395. 

Tom Luther, ODOT/PUC 
integration manager, is located 
in the Transportation Building, 
Room 140. His office space was 
misidentified in last month’s 


issue. 


Productivity staff receives medals for service 


DOT’s performance measurement staff won 

a rare honor from the U.S. Army Corp of 
Engineers — medals for outstanding civilian 
service. 

Over the past year, ODOT’s Office of Produc- 
tivity has helped the Corp of Engineers imple- 
ment performance measurement. The Corp 
integrated ODOT’s program with its own perfor- 
mance-based budgeting controls. 

The successful collaboration between the Corp 
and ODOT led to the unique honor. A two-star 
general recently presented the Commander’s 
Award for Civilian Service to Craig Holt, Mison 
Bowden, Charlie Sciscione and Laura Wipper, 
honoring their outstanding effort. This rare 
presentation usually is reserved for retiring Army 
Corp staff. 

Like ODOT, the Army Corp started changing 
its agency culture about four years ago, when the 
concept of performance measurement first 
surfaced. With minimal time investment, 
ODOT’s productivity team helped the Corp begin 
a performance measurement program. In the past 
year, the Corp has trained 10,000 employees — 
about 1/3 of its staff — in performance measure- 
ment. 

Working as a consultant to the Army Corps was 
a rejuvenating experience, Bowden said. 

“There are things we saw working with the 
Corps that we thought, “Well, that might work 
back in our department.’ So we came back with 
fresh ideas and a fresh perspective. We were 
teaching and learning. It was like a complete 
cycle,” she said. 

“We gave the Army Corp a performance 
measurement model based on what we learned 
from the mistakes we made. It’s working very well 
for them,” Holt said. 

In turn, lessons learned from the Army Corp’s 
successes and failures are leading to refinements 


in ODOT’s performance measurement system. 
ODOT’s team immediately saw that the Corp is 
better at tying financial information to perfor- 
mance measures — a weak link at ODOT. The 
first payback was adapting the Corp’s perfor- 
mance measures screening system so it could be 
used by ODOT. 

The second will be developing an ODOT 
version of the Corp’s successful performance— 
based budgeting system. 

“The federal Government Accounting Office 


helped the Corp align performance measures with 
its mission, and develop a performance-based 
budgeting system,” Bowden said. “The crews will 
be applying that model to the measures they 
developed to see which ones really are pertinent, 
and which really aren’t tied directly to a product, 
customer or our overall mission,” she added. 

“It’s a new tool that’s structured to help our 
crews make decisions that were all over the board 
before. It’s a filter, a focusing mechanism,” 
Wipper said. w 


Performance measurement refocuses 


Although David Osborne, author of Re-Inventing Government, thinks ODOT is one of the nation’s 
top organizations for successfully implementing benchmarks and performance measures, ODOT 
isn’t resting. The department’s performance measurement strategy has refocused to eliminate 
complicated pieces that weren’t working well. The refinement is based on how the Army Corp of 
Engineers put ODOT’s system to use, and on interviews of 60 ODOT employees to assess the 


department’s performance measurement system. 


Key changes include: 


p Eliminating the matrix, relative weight concept and productivity index from the Perfor- 


mance Measures program. 


p Simplifying the computerized measurement system. 

“What’s being kept is the concept of having a good fix on your purpose statement, outcomes tied 
to customers and measuring those. No more measuring 20 different things. Instead, we'll focus on 
six overall measures,” said Craig Holt, Office of Productivity manager. 


They are: 
Cost per unit. 
Labor utilization. 
Timeliness. 
Program effectiveness and program quality. 
Customer satisfaction. 
Keeping on budget. 


‘This doesn’t mean individual work groups can’t track other types of measures that are valid for 
them,” said Laura Wipper from the Office of Productivity. “It just makes the overall program 


simpler and more direct to begin with.” 


Osborne has interviewed Don Forbes and Craig Holt for a new book he is writing. 


Historians document Columbia River Highway 


esearch is underway this summer in the 
Columbia River Gorge to document the 
nation’s first scenic highway. 

Jeanette Kloos, Historic Columbia River 
Highway coordinator, said the landmark roadway 
is the focus of an intense 12-week study by 
architects and historians from as far away as 


Ukraine. Researchers from the Historic American 
Engineering Record, a National Park Service 
agency, are documenting significant examples of 
the nation’s industrial heritage, including early 
transportation developments. 

Robert Hadlow, an historian from Pullman, 
Wash., said, given the technology of the 1910s, 


ODOT in hiator 


Before the U.S. 
101 bridge 
connected 
Astoria and 
Megler, Wash., 
three ferries, 
operated by the 
then Oregon 
State Highway 
Department, 
plied the waters 
of the Columbia 
River. The 
ferries, including 
the M. R. 
Chessman 
shown here, 


were considered a necessity for residents and a popular ride for tourists. The Astoria- 
Megler Bridge was completed in 1966, putting the ferries out of business. 
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the fact that this cliff-hanging highway could 
have been built at all is a credit to Samuel 
Lancaster, the chief engineer who designed the 
highway. 

“In modern terms, it’s a narrow, winding little 
road, but that’s what gives it character. At one 
time, it was considered state-of-the-art,” Hadlow 
said. 

The crew has been studying the highway this 
summer, generating a collection of measure- 
ments, sketches, large-format photography and 
written histories. The field work is used to create 
detailed interpretive drawings that illustrate the 
structural accomplishments of Lancaster and his 
group of engineers. 

Elaine Pierce, architect and project leader from 
Chattanooga, Tenn., said the documentation is 
important because at some point the documents 
might be the only things that still exist. 

Vladimir Simonenko, an architect from Kiev, 
Ukraine, is visiting the United States for the first 
time as part of the project. If documenting the 
highway wasn’t difficult enough, he also is 
adapting to changes in culture and language. 

“The hardest part for me is my English is not so 
good,” he said. 

The historic document will be made available 
to the public Aug. 30 at Region 1 headquarters in 
downtown Portland. On display will be all of the 
drawings, photographs and literature the group 
has gathered during the last two summers. 

In addition to becoming part of the Prints and 
Photographs Collection at the Library of Con- 
gress in Washington, D.C., the study will help 
ODOT plan for future uses of the historic 
highway.w 


